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the gym that is being used for the -- that
basketball tournament. But then we didn't get
any land rights from the State, any long-term
land rights. It was just like a temporary
arrangement, so we backed off on actually
spending a leot of money there.

So we have an engineer who is looking at
just the drainage, vyou know, as it drains, so it
doesn't affect the downhill properties. And we
kind of redirected our consultants because just
recently the Kaanapali developers are closing
the tennis courts. You know, the Hyatt is
clesing, the Marriott, and the Royal Lahaina is
closing, so, you know, that's like 20-something
courts they're closing. So, vou know, there was
this immediate need for more courts.

Right now, we've awarded a contract to
redo the lights for the five courts up there
and -- and we looked at that, and there's room
for five more courts and a small parking lot.

So we're looking at -- we've got a consultant
designing that right now, and then we're coming
in for more money for construction in the '08

budget.

CHAIR PONTANILLA: Thank you.

RALPH ROSENBERG COURT REPORTERS, INC.
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Members, any questions?

Member Baisa?
COUNCILMEMBER BAISA: No. No, Chair, thank vyou.
CHAIR PONTANILLA: Thank you.

Member Johnson?

COUNCILMEMBER JOHNSON: Yes. With regard to the
tennis courts, I know that the roadway leading
up to the tennis courts, right now that is in
really bad shape. Was that in conjunction with
any of the sewer line replacement, with -- or is
it because of some other problems getting
infrastructure to Villages of Lealii because
that recadway is almost undrivable on -- on the
mauka side?

CHAIR PONTANILLA: Parks?

MR. MATSUI: Right. Yes. We did do some cutting of
the roadway because we had to connect the
Lahaina Civic Center cesspool. Believe it or
not, that whole center was under a large
cegspool, so we had to bring a sewer line to
connect to the main County sewer line. And
then, veah, there was scome work from -- we had
to get some easements from Villages of Lealii or
Hawalian Homelands, vyeah.

COUNCILMEMBER JOHNSON: Ckay. Well, the

RALPH ROSENBERG CCURT REPORTERS, INC.
Ofc: (BOB) 524-209C PFax: (808) 524-2596
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improvements, then, that you're making to the
area, is there any place else in another part of
this budget then that we're looking at for CIP
to actually repave those areas where the roadway
was torn up?

MR, MATSUI: No, not right now.

COUNCILMEMBER JOHNSON: So the road is going to stay
like that? I mean, I'm asking -- because we
only have 300,000 that’'s been set aside for
roadway projects, I guess, in West Maui, you
know, the standard little amount, I'm ‘ust
looking at vyes, we want to improve the tennis
courts, but now, you're bringing in more traffic
in there, so it's going to chew them up even
more. Police have to go by there. Ambulance
goes by there. The Fire Department goes by
there, plus, now additional personnel, I mean,
can we even get the people from, I guess, you
know, our Maul Invitational? Can they pony up
some money because this isg really not -- this is
bag.

MR. MATSUI: Okay. I guess the Council could
consider adding more money in our '08 budget.

COUNCILMEMBER JOHNSON: And weould you do that or
would that be in the Public Works budget for

RALPH ROSENBERG COURT REPORTERS, INC.
Ofc: (808) 524-2090 Fax: (808) 524-2596
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roadway improvemenis and then earmark it?

ME. MATSUI: It would be -- you could put it in the
Parks Department budget and we could bid it out,
yveah, or you could put it in Public Works.

COUNCILMEMBER JOHNSON: Okay. All right. I'll make
a note cf that, Mr. Chair, because that is
really critical.

CHAIR PONTANILLA: Thank you, Member Johnson. 2And I
think we do have a category regarding Countywide
road paving that you can probably take a lock at
that.

Okay. Moving on, Lanai...

CCUNCILMEMEER MEDEIROS: Chair, I have a question.

CHAIR PONTANILLA: ©Oh, go ahead, Mr. Medeiros.

COUNCILMEMBER MEDEIROS: Yeah. Regarding -- are
there plans with the Parks Department to replace
the two temporary parking lots that our division
built for the parks, the ones in the back that
was built for the basketball tournament?

Because that property is going to go back to
Hawaiian Homes. They're going to wrap around
there with their homes. Where are you going to
park all the cars that come for the basketball
tournament?

CHAIR PONTANILLA: Parks?

RALPH ROSENBERG COURT REPORTERS, INC.
Ofc: (B08) 524-2090 Fax: (808) 524-2596
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MR. MATSUI: Yeah, that's a good question. You know,
we -- we did approach the State in getting, you
know, long-term rights to it, getting it EO'd,
and so we wrote to the Governor, and her
responsge was that Housing had control over it.
So we wrote a letter to Housing asking what
their plans were, because, you know, our plans
is we want to expand the Civic Center, but those
lands are State lands.

COUNCILMEMBER MEDEIROS: Right.

MR. MATSUI: 8o we are going after the State for it.
I don't know how successful we'll be, but, you
know, that is our long-term plan is trying to
get the land from the State.

COUNCILMEMBER MEDEIROS: And I wmight add that you
might want to talk to maybe AMFAC or property
owners out there, you know, with their pians for
the hospital, that, you know, lands might be
available, you know, for your project.

The other thing is, I'm not sure if
yvou're going to be able to put the money into
Public Works for the road resurfacing. Those
roads are not maintained by Public Works,
they're Parks roads, sc you might have to put it
in vour Parks budget.

RALPH ROSENBERG COURT REPORTERS, INC.
Cfc: {808} 524-2090 Fax: (808) 524-2596
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Thank you, Chair.

CHAIR PONTANILLA: Thank you, Mr. Medeiros.

Member Molina, questions?

COUNCILMEMBER MOLINA: No.

CHAIR PONTANILLA: Thank vyou.

Member Hokama?

Thank you.

Lanai Community Center Grease Trap,
according to this design contract being
processed.

Parks?

VICE-CHAIR HOKAMA: What about the pocl?

MR. MATSUI: No comments.

CHAIR PONTANILLA: Members?

Mr. Hokama?

VICE-CHATIR HCOKAMA: Chairman, I am -- my
understanding is that the Department has moved
forward, so with this Community Center Grease
Trap, as well as the ies Center's certified
kitchen project, my understanding from the
Department is that toward the end of fall this
calendar vear, that that part should be
completed and we can hopefully move to
construction shortly thereafter.

So I am thankful -- thankful to the

RALPH ROSENBERG COURT REPORTERS, INC.
Ofc: (808) 524-2090 Fax: (808) 524-2596
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Department for moving this along, and it's
something we need, so I'll be asking the
Committee for consideration to move to
construction.
Thank you.
CHAIR PONTANTILLA: Thank you very much.
Members, any questicns to that?
Thank vyou.
Page 14. We already covered, as Member
Hokama had stated, that the certified kitchen,
along with the grease trap, shortly we'll come
forward for construction dollars, so thank you.
Let's gee. Hana Community Center
Sprinkler System, pending consultant contract.
Parks?
MR. MATSUI: ©HNo, I don't have anything to add to
that.
CHATIR PONTANILLA: Thank you.
Member Medeiros?
COUNCILMEMBER MEDEIROS: Mahalo, Chair.
Hana Community Center being the old Hana
school, so you're retrofitting that with a
sprinkler system?
MR. MATSUI: That would be for the design of it, ves.
COUNCILMEMBER MEDEIROS: Ckay. But it's for that

RALPH ROSENBERG COURT REPORTERS, INC.
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facility?

MR. MATSUI: VYes.

COUNCILMEMBER MEDEIROS: And is that the entire
facility, meaning the old cafeteria building,
which is separate from the classroom,
Administration, Youth Center building, separate
from the lower school building?

MR. MATSUI: Yes, that's...

COUNCILMEMBER MEDEIROS: So that's all going to be

part of the project?

MR. MATSUI: Yeah, we're locking at the cafeteria and

the rest of that --

COUNCILMEMBER MEDEIROS: Okay. There is a --

MR. MATSUI: -- ocld willage.

COUNCILMEMBER MEDEIROS: -- lower building that's
part of the Hana Community Center.

Mk, MATSUI: Yeah, we're -- we're not doing the
preschool.

COUNCILMEMBER MEDEIROS: Oh, vyou're not doing that
building?

MR. MATSUI: No.

COUNCILMEMBER MEDEIROS: And may I ask why?

MR. MATSUI: If the Council so desired, you know,
they could put more money inte it and we could
look at that, tco.

RALPH ROSENBERG CCURT REPORTERS, INC.
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COUNCILMEMBER MEDEITROS: Well, vyou know, that
building houses a preschool, and I would think
if anything needs a sprinkler system is young
children, so I'm just wondering why it wasn't
considered in the overall project.

MR. MATSUL: Yeah, this was an appropriation that the
Council added last vear in their budget, so...

COUNCILMEMBER MEDEIRCS: ©So that builliding wasa't
brought up as part of that project?

MR. MATSUI: No.

COUNCILMEMBER MEDEIROS: Thank vou, Chair.

CHAIR PONTANILLA: Thank you, Mr. Medeiros.

Members, any more questions?

If not, we'll move on to Kula Community
Center Xitchen Renovation pending consultant
contract, and I understand that the '08 budget
does have additional funding for the particular
Community Center.

Parks, comments on that?

MR. MATSUI: You know, as we looked at Kula Community
Center, it was not just the kitchen. You know,
there's flooring and -- and other improvements
that needs to be done, so, vou know, we're
looking at -- looking at the entire Community
Center building to upgrade.

RALPH ROSENBERG COURT REPCRTERS, INC.
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CHATR PONTANILLA: Thank vou.
COUNCILMEMBER BAISA: Mr. Chair?
CHAIR PONTANILLA: Members, any questions?
Member Baisa?
COUNCILMEMBER BAISA: Thank vou very wuch,
Mr. Matsul, for your comment on the state of the
whole center. I attend AARP -- AARP meetings
and senior citizen meetings, and they are
adamant that they would like, particularly, the
kitchen to be fixed right away, but they also
want the flocoring done. And, you know, the
building, because of where it is, it's a very
cold area. And they hold their meetings in the
morning and it has jalousies and, vou know, that
cold air comes seeping right through those
talousies. And if you're in there late in the
evening, it kind of creeps up on you too, so
that is alsc a consideration if -- you might
want to look at that too.
Thank vyou.
CHAIR PONTANILLA: Thank vou, Member Baisa.
I do visit the seniors there once in a
while and they’re also in my ear. So --
COUNCILMEMBER BAISA: Thank vou.
CHATIR PONTANILLA: -- thank you, Parks.

RALPH ROSENBERG COURT REPCRTERS, INC.
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Members, any more gquestions regarding
Kula Community Center?
If not, we go to Kahului Community
Center. Again, pending consultant contract.

MR. MATSUI: Yeah. Again, it's -- vou know, Kahului
Community Center is an old center, and so we're
looking at upgrading it, too. Not just the
kitchen, but other elements.

CHAIR PONTANILLA: Thank you.

Questions, Members?
Member Hokama?

VICE-CHAIR HCKAMA: Chairman, I -- let me think about
this. I was going to bring it up, and maybe
when we do the CIP has the Department considered
plans for a new center for Kahului? It's a
very ~- how shall we describe it? It's small
modules connected to a center court and,
therefore, each mcdule has very small
limitations on the amount of people it can
accommodate. And I guess the way things have
gone through experience, people want -- would
rather have a slightly one larger room than five
small rooms. So has the Department thought
about coming to Council asking for a redesign or
a new -- a new structure for Kahului, and

RALPH ROSENBERG CCURT REPORTERS, INC.
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whether or not the existing site is capable of

considering such a project?

MR. MATSUI: You know, we did look at the inadequacy

or, you know, the downside of -- of that, and it
does serve its purpose, you know, having small
meeting rooms. But, yes, there is a need for a
new community center. Construction-wise, it's,
you know, a lot cheaper to build sz brand new
facility, vou know, but then we need a new site.
And we're pretty built cut in Central Maui. The
only areas we can look at is Maui Lani and --
and those areas. Binhi At 2ni came in. They
built a community center, so that's kind of
taking up some of the demand, but, you know,
locking at the long-term needs for Central Maui
and -~ well, actually, 1it's more immediate,
because we do need one more -- at least one more
community center for Central Maui. But, vyou
know, there's -- we haven't identified a site,

but, you know, the need is there.

VICE-CHATR HOKAMA: OCkay. I would just, Chairman,

ask the Department to think about that. Timing
might be good since Maui Lani is moving forward
in their various phases, but for the existing
site, we know that it draws usage. There's a

RALPH ROSENBERG COURT REPORTERS, INC.
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swimming pocl, there's the Walking Paths
Program, there's a tennis complex, there's a
nice park. You know, I can't see us walking
away from this facility site in general,
Chairman, but I'll be happy to support funding
for some preliminary design work to see how a
new facility could accommodate that site of the
Kahului's community. It's the older increments,
but, nonetheless, it still has a rightful place
to provide service for the community that has
been there for us since the '60sg, plus or minus,
so I would lend my support to that, Chairman.

CHAIR PONTANILILA: Thank vou.

VICE-CHAIR HOKAMA: Thank vyou.

CHAIR PONTANILLA: Thank vyou, Mr. Hokama.

Member Molina?

COUNCILMEMBER MOLINA: Thank you, Chairman.

Mr. Matsui, what is the current capacity
of the Kahuluil Community Center, about 100 or
less?

MR. MATSUI: I would say less than 200.

COUNCILMEMBER MOLINA: Less than 200. In terms of
expansion, how -- do you know offhand how big it
could be expanded to, or have there been talks
before on that?

RALPH ROSENBERG COURT REPORTERS, INC.
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MR. MATSUI: I think like Councilmember Hokama said,
you know -- you know, the capacity is 200, but
it's broken into three different areas. And
normally community centers, you're looking at
one --

COUNCILMEMBER MOLINA: Right.

MR. MATSUI: -- big area, so that's -- that's the
downside. But then the upside is you have three
separate areas for -- like you could have -~
like the seniocrs use it, so you could have two
different classes going on at the same time.

COUNCILMEMBER MOLINA: It seems to be the only
community center, to my knowledge, that is
designed in that way. I think all of our other
community centers are just basically one area
for people to just congregate in, yeah, but this
one is different from the others. But I can
agree with Councilmember Hokama's, you know,
comments in terms of, vou know, we should look
at keeping that existing site or possibly
expanding in whatever way possible. It does
serve a good purpose in that area.

CHAIR PONTANILLA: Thank you, Member Molina. Yeah, I
echo both, you know, Member Molina and Member
Hokama that I think we should look for a new

RALPH ROSENBERG COURT REPORTERS, INC.
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site for the community center, and probably it's
good timing that we may have some opportunities
probably at Maui Lani.

But in regards to Kahului Community
Center itself, you know, I had envisiocned that
if we could, we always talk about trying to
house MIL students when they come over here,
especially from Lanai and Molokai, to play in
the inter-scholastic league here, that if we can
someheow de some renovations to house male and
female in separate locations, and this is
good -- a good location. You have a kitchen.
You have two meeting rooms that can be
retrofitted to accommodate sleeping quarters,
and the bathrooms are still there. Down the --
half a block away, you have the pool facilities
with the shower facilities. So yeah, when you
do design work in regards to Kahului Community

Center, please consider that,

MS. HORCAJO: Chairman, this might be a good time,

very quickly, to say that I did bring some
handouts for the presentation earliier, and I did
go ahead and make you folks copies of -- these
are inhouse publications that we have for cur
staff to reserve. We have them in our permit

RALPH ROSENBERG COURT REPORTERS, INC.
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offices. But I did make you folks some copies.
Piease don't be too picky. They are not for
public use, but they will give you all the
information on community centers. And we alsc
did ocne for gyms. 2And I will leave them with
staff here sc that you can have a copy to know
what we're trying to use and so we can assist

people when they want to make reservations.

CHAIR PONTANILLA: Thank you.

Members, any more guestions in regard to
Kahului Community Center?

Member Medeliros?

COUNCILMEMBER MEDEIR0O3: Mahalo, Chair.

Just a quick one. Another option,
besides what is mentioned by Member Hokama and
Chair Pontanilla, is that I noticed the middle
of that community center, which used to sit
lower, was filled in and leveled off, which is
terrific. It reduces liability to the County.

But what you can also do with that
center is enclose the whole thing, take out the
walls that divide the two meeting areas, and put
sliding partition doors that could be used
separately, if wanted, but it could be all one
room if you slid the doors open. And that might

RALPH ROSENBERG COURT REPORTERS, INC.
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help increase your capacity and be more like a
center where you use the whole facility at once.
Thank vou, Chair,
CHATR PONTANILLA: Thank yvou, Member Medeiros.
Members, I'm going to continue on and
complete 2007. We're almost there. And for
2006 and the five, four and three and 2002, if
you could provide comments that you want to make
in regards to any of the specific projects that
are listed, the Chair would provide that
information to the Parks Department for some
regponses.
Any objections to that?

COUNCIL MEMBERS: No cbiections.

CHAIR PONTANILLA: Thank you very much.

The next item I have here is Kalama Park
Pedestrian Path. $200,000 was appropriated.
This is the design in -- it says, "Design in
progress. ™

Parks?

MR. MATS8UI: You know, there's a Kalama Park Action
Committee, and we've had several meetings with
them. We do have a preliminary layout of where
the path's going to ke, but now there is an
issue of meeting with Planning Department and

RALPH ROSENBERG COURT REPORTERS, INC.
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getting through their environmental SMA beach
shoreline regquirements.

CHAIR PONTANILLA: Thank vou,

Members, guestions?
Thank vou very much.
Ckay. Aquatics Center shade.

VICE-CHAIR HOKAMA: Chairman?

CHAIR PONTANILLA: Mr. Hokama?

VICE-CHAIR HOKAMA: Was this request timed for some
type cof competitive or competition events
scheduled for Kihei? And I guess at a previous
event, because of the wind, it kind of toppled
the temporary facility, so this would be more of
an improvement for the Kihei Aquatic? 1Is this
the right project, Departwment?

MR. MATSUI: You're talking about Kihei Aquatic
Center --

VICE-CHAIR HOKAMA: Yes.

MR. MATSUI: -- or Lahaina?

VICE-CHAIR HOKAMA: Kihei. Kihei, the 80,000.

MR. MATSUI: 80,0000, Okay. I know there were two
appropriations. One was to -- more recent one
to put in a scoreboard, and then another cne --
electronic scoreboard. And the other one was to
put more shade along the. ..

RALPH ROSENBERG COURT REPORTERS, INC.
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VICE~CHAIR HCKAMA: This is the shade omne.

MR. MATSUI: Shade, yeah, along the bleachers. And
then between the two pools, the Olympic pool and
the smaller one.

CHAIR PONTANILLA: 8o what's the progress on that?

MR. MATSUI: I know we did a porticn of it and
they're asking for more. We're putting in mcre
at the ends now so that -- that, we're getting
the design for that.

CHAIR PONTANILLA: Thank vyou.

Mr. Hckama, any more questions to that?

VICE-CHAIR HOKAMA: No. I thought that this was
needed in advance of some competitive events
that wanted tc use the County's facilities for
official swim meets. 2And I remember Mr. Kane,
who does some pro bono time-keeping and
announcing, mentioned to us during the last
budget that it was helpful, but with the amount
of winds, it toppled the temporary structure
into the pool itself, sgo the Department wanted
to get some better type of equipment to
supervise shade, but would be safer for the
users as well as the swimmers and the support
groups.

CHAIR PONTANILLA: Parks?

RALPH ROSENBERG COURT REPORTERS, INC.
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MS. HORCAJC: Councilmember Hokama, that is the
Junior Pan Pac -~ Pan Pacific Swim Meet that
came that housed international vouth from arcund
the world. And ves, the whole tenting did 1ift
up and go into the pocl. And this was housing
all of the timers and the juries and so it did
need a permanent shading structure there, and
that may be what -- the meet that vou're
referring to.

VICE-CHATIR HOKAMA: Okay. So oance we get the specs
squared away, installation shouldn't take too
leng, wcould it, for this improvement to the
Kihei facility?

ME. MATSUI: No. It's a matter of ordering it, and
then -- there is just some footing to secure the
end posts.

VICE-CHATR HOKAMA: I'm assuming the center is still
& sought-after competitive site?

We will take that as a ves.

MR. MATSUI: Yes.

VICE-CHAIR HOKAMA: Okay. Thank you.

Thank vou, Chairman.

CHAIR PONTANILLA: Thank vyou, Mr. Hokama.

Members, any more guestions regarding
Kihei Swimming Pool?

RALPH ROSENBERG COURT REPORTERS, INC.
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If not, we go to Kamaole Point, and I
think we had some brief discussion on that? Any
gquestions to that?

COUNCILMEMBER BAISA: No questions.

CHATR PONTANILLA: Thank vyou.

Kalama Park Skateboard Course. 1 know
we had some security issues. I know the
Department is going through some RFP tryving to
get a vendocr to be there.

So, Parks, comments?

M5. HORCAJO: I'd like to make a comment on that,
that we do have a group locking at the security
issues on the park right now, as well as the
maintenance issues. We've also been consulting
with Mainland skate park companies and users to
get a daily security checklist, as well asg
appropriate materials to make that skateboard
park safe. We're hoping to actually get that up
and running and open again, eliminating or
taking out the dangerous hazardous features in
the park so that most of the features over four
feet will be eliminated or reduced, but go that
we can have the park, the usable, safe portion
of the park recpened for the community.

CHATR PONTANILLA: Thank vyou.
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Members, gquestion?

Thank you very much.

I think we had some discussion on the
Lahaina Civic Center Improvements.

Napili Park Playground, design in
progress. Comments, Parks?

MR. MATSUI: A couple months ago, maybe it was more,
we had a community meeting and -- to discuss the
kinds of eguipment they wanted in that
playground, so our consultant did put something
together. And we're going to be meeting with
them one more time to show what we have for
them, and then we'll be going out to bid.

CHATR PONTANILLA: Thank vyou.

Members, questions?

If not, let's see. B8Skate Park Street
Course, pending consultant selection currently
in progress.

Parks, comments?

MR. MATSUI: Yeah, we did go through the RFP process
and we got some Mainland consultants who's done,
you know, a lot of work all over the United
States, so we're going to be meeting with them
to negotiate a contract.

CHAIR PONTANILLA: Thank vyou.

RALFH ROSENBERG CQURT REPORTERS, INC.
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Members, any questions?
Member Medeircs?

COUNCILMEMBER MEDETIROS: Mahalo, Chair.

What is a street course? We have one on
Maul now? We don't?

MR. MATSUI: A street course ig, I guess, low -- low
impact things. I think, you know, some of the
elements ~- you know, you're trying to emulate
what's on the street where, you know, they have
these rails that --

COUNCILMEMBER MEDEIRCS: Or curks?

MR. MATSUI: -~ stairway rails that kids jump on, so
you would put something similar like that in the
course. And then you have these low ramps, not
real high ramps, but pretty much just general
terminclogy here.

COUNCILMEMBER MEDEIROS: Thank vyou, Chair.

CHATIR PONTANILLA: Thank you.

Members, any more guestione in regards
to that item?

Ckay. That was the last item for the
2007 appropriation regarding Capital
Improvements. Again, for 2008 through -- like
from 2002, I think I saw in here, through 2006,
if you have any questions on those projects, if

RALPH ROSENBERG COURT REPCRTERS, INC.
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you could provide that information to the Chair,
s0 that I can get some answers from the Parks
Department.

Just a few comments before we cloge, I
want to thank the Department for being here,
Corporation Counsel, as well asgs Mr. Young from
the Finance Department.

Earlier this -- this afterncon, the
Parks Department provided us with an updated
list, and I was just going to say that compared
to the one that I have of the December 31st,
2006 Implementation Report, CIP Implementation
Report, the difference -- or part of the
difference that I see is that the one that was
given to us earlier this afternoon was the
inclusicn of the estimated start date as well as
the estimated completion date, which is -- I
think are both important information that we
need so that we're, vyou know, on hoard as far as
the project itself and when, you know, it's
going to be completed.

The other thing that some of the Members
had noted in regards to the remarks section,
that if the Parks Department can be more
complete and concise in their remarks, if it's

RALPH ROSENBERG COURT REPCRTERS, INC.
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spending cecnsultant, you know, 1if it's the
design or something else, that it should be
noted.

And the cother thing that -- vou know,
although we showed the appropriation, the
appropriation may not be, you know, the total
appropriation for the design and construction of
the project, and if it's only for design, if
that informaticn can be incliuded so that, you
know, we're talking about design only rather
than the total project itself, I think that
would help us, you know, geoing forward.

Members, that's all I have on the
agenda -- agenda item for BF-5. The Chair would
like to recommend deferral of the BF-5, if

there's no cbjections.

COUNCIL MEMRBERES: No objections.
VICE-CHAIR HOKAMA: Chairman?

CHAIR PONTANILLA: Thank you very much.

Mr. Hokama?

VICE-CHAIR HOKAMA: Prior to vyour defer -- deferral

of this item, I would just ask for two things,

please.

CHAIR PONTANILLA: Go ahead.

VICE-CHAIR HOKAMA: One, I would ask the Department

RALPH ROSENBERG COQURT REPORTERS, INC.
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if they are aware of projects for very --
whatever reason, and there's many, that could be
given to them of why a project may not go
forward, that I think it would be helpful to us
if they would then consider recommending where
we could pessibly redirect those funds to a
project that can go forward, use just a little
bit more help, and we can get that completed and
off the list of things to do. That would help,
I think, not only the Department, but it would
help us in making good reappropriation
decisions, as well as I want ask for all
Departments, Chairman, because I think this
needs to be applied Department-wide to all of
our various programs.

After a certain point, I do not
appreciate seeing things like 1298 proiject
completed and still showing us moneys, because
that should be in the reallocation pot, so that
we don't have to borrow as much money as we
would need to if we're able tc place some of
those lapsed bonds or general funds that have
been encumbered but will not be utilized,
because the project has been dead -- not dead,
but completed for years.

RALPH ROSENBERG COURT REPORTERS, INC.
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If they need money, I think it's
appropriate for them to ask us once more they
need additional funds to do certain -- but if
the project is completed, there is no activity
that we can trace to a specific account for one,
two, three years, that money goes back to, to
me, to the re-allocation pot, because that's the
people's money and we shouldn't be just having
that to sit doing nothing.

So I would appreciate vour consideration
cf that, Mr. Chairman, working with the Finance
Director, the Department heads, and Mr. Pablo,

the Budget Director.

CHATR PONTANILLA: Thank you, Chair. And that's the

Chair's intention. We do have projects that's
been sitting there for probably decades that
hasn't been closed with appropriations still
prending. Again, as you say, it's the people’'s
money that we're talking about that we're
dealing with, so...

Part of the reports that I've alsc seen
is that some cf the projects are stopped because
there is no more appropriation. And these are
the kind stuff that, vou know, we need to take a
look at. And, you know, don't stop a project

RALPH ROSENBERG COURT REPORTERS, INC.
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that you already started. &and if you need to

come in for additional appropriation, by all

'means, you know, go through the proper channels

and come tc the Council to -- to ask for those
dellars and not stop the project itself, vou
know, when it's half completed. It doesn't make
gense. It doesn't help the people and it
doesn't heip the County.

So with that, again, I want to thank the
Parks Department for enduring the whole day with
us. You know, you answered some tough
questicns, and I think, vou know, hopefuily that
we all learned today as far as, you know, what's
happening in the Parks Department. And again,
you know, we're going to see vou in a couple of
weeks, so hopefully it is a faster meeting.

S0, Members, again, 1f you have no more
guestions, the Chair would like to close public
testimony before I close the meeting, if there's

ne cobjections.

COUNCIL MEMBERS: No obijections.

CHAIR PONTANILLA: Thank you very much.

Any comments, announcements? If not,
see you tomorrow morning. This meeting is
adjourned,
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ACTION:

ADJOURN :

4:30 p.m.

DEFER pending further digcussion.
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